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PROPOSAL SUMMARY SCHEDULE
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Project Name:
City of Placerville Waterline Replacement – Chamberlain/Sacramento  Street Area
El Dorado County Regional Water Conservation Planning - Model Implementation and Education Programs
Georgetown Divide PUD Water Conservation, Supply Reliability and Environmental Protection Project
Greeley Canal Drought Measures Optimization
Grizzly Flat Drought Measures Infrastructure Project
Rock Creek Water Contingency Intertie
Administration
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Proposal Title: 2014-2015 Drought Release Measures Program in the CABY Region
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Proposal Title: 2014-2015 Drought Release Measures Program in the CABY Region
El Dorado County Regional Water Conservation Planning - Model Implementation and Education Programs
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a) Direct Project Administration
Task 1 Administration 1/1/2013 2/28/2018 X
Task 2 Labor Compliance Program 10/16/2014 12/31/2015
Task 3 Reporting 10/16/2014 2/28/2018 X
Task 4 Project Monitoring Plan 10/16/2014 3/31/2015
b) Land Purchase/Easement
Task 5 Land Purchase/Easement N/A N/A
c) Planning/Design/Engineering/Environmental Documentation
Task 6 Assessment and Evaluation 1/1/2013 4/30/2015

6.1 County-wide Conservation Plan 10/16/2014 4/30/2015
6.2 The Great Water Mystery Water Conservation Assembly and Audit Program 10/16/2014 11/28/2014
6.3 EDC Government Center Water Conservation Retrofits 1/1/2013 6/30/2013

Task 7 Final Design 1/1/2014 8/31/2015
7.1 County-wide Conservation Plan 5/1/2015 8/31/2015
7.2 The Great Water Mystery Water Conservation Assembly and Audit Program N/A N/A
7.3 EDC Government Center Water Conservation Retrofits 1/1/2014 1/31/2015

Task 8 Environmental Documentation 2/1/2015 2/28/2015 X
8.1 County-wide Conservation Plan N/A N/A
8.2 The Great Water Mystery Water Conservation Assembly and Audit Program N/A N/A
8.3 EDC Government Center Water Conservation Retrofits 2/1/2015 2/28/2015 X

d) Construction/Implementation
Task 9 Permitting 10/16/2014 2/28/2015

9.1 County-wide Conservation Plan N/A N/A
9.2 The Great Water Mystery Water Conservation Assembly and Audit Program N/A N/A
9.3 EDC Government Center Water Conservation Retrofits 10/16/2014 2/28/2015

Task 10 Construction Contracting 10/16/2014 3/31/2015 X
Task 11 Construction/Implementation 12/1/2014 12/31/2017 X

11.1 Mobilization and Site Preparation 12/1/2014 12/31/2014
11.1.1 County-wide Conservation Plan N/A N/A
11.1.2 The Great Water Mystery Water Conservation Assembly and Audit Program N/A N/A
11.1.3 EDC Government Center Water Conservation Retrofits 12/1/2014 12/31/2014
11.2 Project Construction 12/1/2014 12/31/2017
11.2.1 County-wide Conservation Plan N/A N/A
11.2.2 The Great Water Mystery Water Conservation Assembly and Audit Program 12/1/2014 12/31/2015
11.2.3 EDC Government Center Water Conservation Retrofits 1/1/2015 12/31/2017
11.3 Performance Testing and Demobilization 12/1/2014 12/31/2017

11.3.1 County-wide Conservation Plan N/A N/A
11.3.2 The Great Water Mystery Water Conservation Assembly and Audit Program 12/1/2014 3/31/2016
11.3.3 EDC Government Center Water Conservation Retrofits 1/1/2017 12/31/2017

Task 12 Environmental Compliance 2/1/2015 12/31/2017
Task 13 Construction Administration 2/1/2015 12/31/2017

X = Milestones:
Task 1: Project Award date 10/14
Task 3: Final Report Completed 2/18
Task 8: Categorical Exemption Filed  2/15
Task 10: Construction contracts complete 3/15
Task 11: All construction complete 12/17 

Quarter 20 Quarter 21 Quarter 22Quarter 14 Quarter 15 Quarter 16 Quarter 17 Quarter 18 Quarter 19Quarter 13Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 5 Quarter 6 Quarter 8 Quarter 9 Quarter 10 Quarter 11 Quarter 12





Greeley Canal Drought Measures Optimization
[42]
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a) Direct Project Administration
1 Administration 5/19/2014 9/30/2015 X
2 Labor Compliance Program 7/1/2014 9/30/2015
3 Reporting 1/31/2015 9/30/2015 X
4 Project Monitoring Plan 2/1/2015 9/30/2015
b) Land Purchase/Easement

5.0 Land Easement/Acquisition 10/1/2014 1/1/2015 X
c) Planning/Design/Engineering/Environmental Documentation

6 Assessment and Evaluation 5/19/2014 10/1/2014
7 Final Design 10/2/2014 1/18/2015
8 Environmental Documentation 8/1/2014 10/2/2014 X
9 Permitting (None) N/A N/A
d) Construction/Implementation

10 Construction Contracting 1/9/2015 3/30/2015 X
11 Construction 4/1/2015 9/30/2015 X
11.1 Mobilization 4/1/2015 4/30/2015
11.2 Project Construction 5/1/2015 8/30/2015
11.3 Demobilization and Operational Testing 7/1/2015 9/30/2015
12 Environmental Compliiance 5/1/2015 8/30/2015
13 Construction Administration 4/1/2015 9/30/2015

X = Milestones 
Task 1: Project Award date 10/14
Task 3: Final Report Completed 10/15
Task 5: Easements acquired 3/15
Task 8: Categorical Exemption Filed 10/14
Task 10: Construction contracts complete 3/15
Task 11: All construction complete 9/15
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Proposal Title: 2014-2015 Drought Release Measures Program in the CABY Region

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 5 Quarter 6 Quarter 8 Quarter 9 Quarter 10 Quarter 11



Proposal Title: 2014-2015 Drought Release Measures Program in the CABY Region
Grizzly Flat Drought Measures Infrastructure Project
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a) Direct Project Administration
Task 1 Administration 1/1/2012 2/28/2018 X
Task 2 Labor Compliance Program 10/16/2014 12/31/2015

Task 3 Reporting 10/16/2014 2/28/2018 X
Task 4 Project Monitoring Plan 10/16/2014 3/31/2015

b) Land Purchase/Easement

Task 5 Land Purchase/Easement N/A N/A

c) Planning/Design/Engineering/Environmental Documentation

Task 6 Assessment and Evaluation 1/1/2012 12/31/2014

6.1 Infrastructure Components 1/1/2013 12/31/2014

6.2 Leak Detection Program 10/16/2014 12/31/2014

6.3 Residential Water Conservation Program 1/1/2012 12/31/2014

Task 7 Final Design 10/16/2014 2/28/2015

7.1 Infrastructure Components 10/16/2014 12/31/2014

7.2 Leak Detection Program 1/1/2015 2/28/2015

7.3 Residential Water Conservation Program 1/1/2015 2/28/2015

Task 8 Environmental Documentation 10/16/2014 12/31/2014 X
8.1 CEQA Compliance 10/16/2014 12/31/2014

Task 9 Permitting N/A N/A

d) Construction/Implementation

Task 10 Construction Contracting 10/16/2014 3/31/2015 X
Task 11 Construction/Implementation 10/16/2014 12/31/2017

11.1 Mobilization and Site Preparation 10/16/2014 1/31/2015

11.2 Project Construction/Implementation 10/16/2014 12/31/2017

11.2.1 Install ARVs 10/16/2014 2/28/2015

11.2.2 Replace Backwash Tanks 4/1/2015 5/31/2015

11.2.3 Install Cathodic Protection 10/16/2014 11/28/2014

11.2.4 Replace Water Meters 10/16/2014 10/31/2015 X
11.2.5 Install SCADA System 2/1/2015 3/31/2015

11.2.6 Leak Detection Program 3/1/2015 12/31/2017

11.2.7 Residential Water Conservation Program 3/1/2015 12/31/2017

11.3 Performance Testing and Demobilization 11/1/2014 2/28/2018

Task 12 Environmental Compliance 11/1/2014 12/31/2015
Task 13 Construction Administration 11/1/2014 12/31/2015

X = Milestones:
Task 1: Project Award date 10/14
Task 3: Final Report Completed 2/18
Task 8: Categorical Exemption Filed 12/14 
Task 10: Construction contracts complete 3/15 
Task 11: All construction complete on infrastructure upgrades 10/15
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Proposal Title: 2014-2015 Drought Release Measures Program in the CABY Region
Rock Creek Water Contingency Intertie
[42]
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a) Direct Project Administration
1 Administration 8/19/2011 11/27/2015
2 Labor Compliance Program 10/16/2014 11/27/2015 X
3 Reporting 10/16/2014 11/27/2015
4 Project Monitoring Plan 10/16/2014 2/2/2015 X
b) Land Purchase/Easement
5 Land Easement/Acquisition 5/15/2014 2/27/2015 X
c) Planning/Design/Engineering/Environmental Documentation
6 Assessment and Evaluation: Pre-Design E    8/19/2011 3/31/2014
7 Final Design 4/1/2014 9/26/2014
8 Environmental Documentation 4/1/2014 5/14/2014 X
9 Permitting 8/4/2014 3/13/2015
d) Construction/Implementation
10 Construction Contracting 2/2/2015 3/25/2015 X
11.1 Mobilization & Site Preparation 3/13/2015 5/20/2015
11.2 Project Construction 5/21/2015 9/25/2015 X
11.3 Performance Testing & Demobilization 5/21/2015 10/9/2015
12 Environmental Compliance 3/9/2015 9/25/2015
13 Construction Administration 3/25/2015 10/9/2015
X = Milestones 
Task 1: Project Award date 10/14
Task 3: Final Report Completed 2/15
Task 5: Easements acquired 3/15
Task 8: Categorical Exemption Complete 5/14
Task 10: Construction contracts complete 3/15
Task 11: All construction complete 9/15
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Proposal Title: 2014-2015 Drought Release Measures Program in the CABY Region
Administration
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a) Direct Project Administration
1 Administration 10/1/2014 2/1/2018
2 Labor Compliance Program 10/1/2014 2/1/2018
3 Reporting 10/1/2014 2/1/2018
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